
Rivista Italiana di Filosofia Analitica Junior  Vol 14, No. 1 (2023)  

ISSN: 2037-4445  
 

https://rifanalitica.it 
905 

The Philosophical and Cultural Approach to Workplace Spirituality: A 

Comparative Theoretical Analysis of Selected Asian Countries. 
 

Shalu Kumari* and Manish Tiwari** 

Research Scholar, Department of Humanities and Social Sciences, National Institute of Technology, 

Patna 

Assistant professor, Department of Humanities and Social Sciences, National Institute of Technology, 

Patna 

 

Abstract 

Workplace spirituality is a multifaceted concept interpreted differently across cultures and circumstances. 

Scholars have contributed minimal consideration to cross-cultural studies on work-place spirituality, 

particularly in Asian countries. The primary objective of this review is to identify the various determinants 

of workplace spirituality based on employee views in selected Asian culture. The study's methodologies 

include secondary data collection to determine drivers of workplace spirituality in selected Asian countries 

i.e., India, Pakistan, Malaysia, and China, as well as a comparison of the effectiveness of factors of 

workplace spirituality in these countries. Findings will be used to characterize how employees perceive 

workplace spirituality and why they work for a living.  
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1. Introduction 

As per the academics, organizational culture proclaims spirituality firmly off-limits on the one hand but 

seeks to smuggle it in via the backdoor by pushing employees to show uncontrolled excitement and 

energy on the other. Interestingly, the term "enthusiasm" derives from the fusion of two Latin verbs: 'ens', 

meaning 'within' and 'spiritus', which means 'god' or 'spirit', so "enthusiasm" literally means "the spirit 

within". As a result, failing to acknowledge spirit in the workplace is like to erecting a Chinese wall: it is 

external in the sense that it isolates employees from their most creative and productive sources. It is 

internal in the sense that it causes a schism in the members' spirits. 

All elements of human activity and personal contact, including religion, are influenced by “cultures” or 

“cultural values”, which are defined as intentionally constructed behaviors based on shared ideals. 

Culture is practically the language, knowledge, ideas, assumptions, and values that help us in 

shaping how we see the world and our place in it. Besides this, it provides us with meaning to our 

experiences, and is passed down via individuals, groups, and generations. Spirituality is an instinctive 

sense of connection to the universe, yet it's not necessarily explicitly expressed. Religion, an established 

system of belief and ritual worship, is the most common cultural manifestation. People not only inherit but 

also participate in and co-create cultures, Cooper-white (2007) suggests that every human being is 

distinct, with their own transitional stage, life experience, way of life, and personality (Augsburger, 1986). 

Prejudices and superstitions are removed by religion and spirituality, which purifies civilizations. It 

improves their arts, music, and other forms of expression, bringing joy and satisfaction to the human 

spirit. It includes a global vision as well as ideals that will guide mankind forward. Spirituality and 

religiosity, according to Zinnbauer & Pargament (2005) both imply an intense tendency for the divine 

power. This spiritual inquiry takes place within a wider religious framework, that may be conventional or 

unusual (Hill et al., 2000). Yoga, astrology, tarot, and horoscopes are examples of nontraditional 

spirituality practices as stated by Glendinning & Bruce (2006). Spirituality was provided a universal aspect 

by experts, who described it “as the presence of a relationship with a Higher Power, the human response 

to God's call to a relationship with himself, the search for existential meaning, the way a person relates to 

the ultimate conditions of existence, a transcendent dimension within human experience, and a subjective 
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experience of the sacred” (Zinnbauer & Pargament, 2005; Zinnbauer, Pargament, & Scott, 1999). Further, 

Spirituality can alternatively be characterized as a yearning for the divine (Pargament, 2007); an inherent 

tendency to progress toward enlightenment and connectedness (Fukuyama & Sevig, 1999); as well as a 

personal link to significantly considerably wider, transcendental realms (Barry, Nelson, Davarya, & Urry, 

2010).  

Spirituality is often institutionalized in society as a unique religion or unfaltering belief system that is 

linked to ethnic identity. While it is critical to comprehend the complexity that surrounds this interaction, 

such a level of understanding is insufficient for spirituality. In an empirical finding, the applicability of 

spirituality as a common human phenomenon throughout all religious and psychological cultures was 

demonstrated through Dy-Liacco et al.'s (2009) empirical studies. Before getting into an analysis of 

relevant literature, the study's authors want to point out that.   

• Spirituality is not just a diversity challenge, and 

• It is an essential quality of human life that transcends culture. 

The authors of the present article attempted to emphasize the notion of “spirituality” in the workplace. 

This article will indeed look at how different Asian countries have incorporated workplace spirituality. 

Many of the papers discussed in this article, on the other hand, will aid in identifying the various variables 

of workplace spirituality in Asian countries. 

 

1.1. Significance of Culture on Workplace Spirituality 

Various studies on cultural influences on workplace spirituality have discovered that people from 

different cultures have different ways of nurturing their workplace spirituality. People in Western cultures, 

for example, believe that organizational frameworks can foster workplace spirituality; on the other 

hand, Oriental civilizations think moral self-cultivation is the key to individual introspection and workplace 

spirituality (Zohar, 1997; Wilber, 2000). 

The topic of workplace spirituality and faith owes its development to a variety of reasons and interests 

stemming from broader cultural trends. Arnet (2008) claims that much Western social science research 

relies on philosophical methods of science that emphasizes essential Western concepts while 

disregarding cultural influences. According to Arnetthus, A relevant objective for social science research 

empirical investigations is to provide a particular demographic description of people in a larger, culturally, 

and ethnically diverse community, with such a concerning human development in that setting. It's referred 

to as a multicultural perspective by Pedersen (1991), because “it combines the extremes of universalism 

and relativism by explaining behavior both in terms of those culturally learned perspectives that are 

unique to a particular culture and in the search for common-ground universals that are shared across 

cultures”. Several research have endorsed the culturally constructed perspective of social or human 

events, and those working within a culturally diversified approach say that human performance must be 

understood within the context of a specific community and culture (Christopher, 2005; Constantine & Sue, 

2006; Pedrotti et al., 2009). This is because cultural beliefs and societal norms pervade all levels of 

human behavior and intelligence. Many social scientists consider spirituality to be an important aspect of 

human life and human behavior (Ortiz, Villereal, & Engel, 2000). Another research conducted by Dy-

Liacco et al., (2009), for example, demonstrated the generalization ability of being spiritual like a 

widespread human experience all over theological and psychological cultures by demonstrating that the 

term spirituality has identical meaning and significance for major Catholics and Protestants from America. 

Spirituality is a vital aspect of who and what we are as living creatures, according to Piedmont and Leach 

(2002), and it is a fundamental quality of the personality of an individual that is instantaneously 

recognizable amongst individuals of diverse religions and cultures. Similarly, to put it in another way, 

across the whole of history, the desire of humans to interact with a wider number of people and divine 

reality has become a constant factor in different human cultures. 
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1.2. Conceptual Framework of Workplace Spirituality 

Spirituality is described as an internal aspect that guides a person's behavior, such as faith, attitude, 

value, or emotion. It's less about rules and more about purpose, meaning, and belonging (Ashmos & 

Duchon, 2000). When a person searches for inner peace and harmony without regard for material things, 

spirituality emerges. The stress of the workplace, combined with an unethical code of conduct, drives us 

far away from spirituality, and the end effect is invariably unpleasant. Now, new learning organizations are 

adapting to the rising spirituality trends in the workplace. Productive outcomes can be achieved in a 

spiritually oriented workplace with an ethical climate. 

Workplace Spirituality is also spelled Spirituality at work; the term is used to describe a phenomenon 

that began in the beginning of 1920s. It started as a foundation campaign among individuals who wish to 

live out their religious and/or spiritual ideals at work. When people pursue spirituality at work, both the 

vertical and horizontal components of their spirituality are maintained. Spirituality at work refers to 

organizations and individuals that consider work as a spiritual journey, a chance to evolve and make a 

major contribution to society. It is about compassion, support, and caring for others; it is about honesty 

and being true to oneself and others. Moreover, it also refers to people and organizations who are 

seeking to live out their ideals more fully in their job. 

Spirituality provides direction, purpose, acceptance, support, inner completeness, and intimacy. 

Workplace spirituality is the pursuit of a meaningful life within the workplace while also achieving 

organizational goals. Spirituality, as per Tepper (2003), is "the amount to which an individual is compelled 

to discover holy meaning and purpose to his or her existence", but it is not synonymous with religion 

(Mitroff & Denton, 1999). Ashmos & Duchon (2000) explore workplace spirituality from the individual and 

organizational perspectives. Olivia & Adhiatma (2014) describe workplace spirituality as a good attitude 

toward achieving goals. Spirituality boosts creativity and adaptability, fostering meaningful work. It refers 

to individuals who regard themselves as spirited creatures who need to be inspired by their job (Marschke 

et al., 2009). Beyond paychecks and performance reports, it's about finding actual purpose and meaning 

at work (Marschke et al., 2011). As a result of the greater levels of job satisfaction, psychological well-

being, and organizational devotion that spiritual workers experience, their creative output, openness to 

change, and ability to adapt to new circumstances all improve in spiritual workplaces (Martin et al., 2005; 

Gupta et al., 2014). Organizational spirituality, often known as 'corporate soul,' is the process of creating 

an atmosphere for employees in the workplace that clearly expresses both the organization's purpose 

and its profitability. 

 

1.3. Objectives of the study 

These countries were chosen for two reasons depending on their resemblance and differences: To begin 

with, these Asian regions are physically, linguistically, politically, environmentally, and culturally unique. 

Secondly, the personnel in all these nations share many comparable features, including similar aims, 

hierarchical organization, shared goals and values, similar grounds, and a typical common approach to 

problem-solving. These countries were chosen for investigation because of their similarities and 

variances. The one of the main goals of this study is to identify the factors that influence workplace 

spirituality and to identify various dimensions prevalent in Asian countries which are included in this article 

i.e., India, Pakistan, China, and Malaysia. Furthermore, the investigation will focus on: 

• To find out the main factors of workplace spirituality in a sample of Asian countries. 

• To evaluate the factors of workplace spirituality in various countries. 

• To ascertain the cultural influences on workplace spirituality among employees  

 

2. Methods  
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The paper's author looked at a few papers, focusing on keywords such as culture, spirituality, and 

workplace spirituality in relation to a few Asian countries. This article's concluding interpretation is based 

on secondary data. Research papers were retrieved from emerald, elsevier, taylor and francis, google 

scholar, shodhganga, and web of science, among other prestigious database publications. Finally, a few 

carefully analyzed research articles were chosen and selected for development of the current article 

based on the study objectives. 

 

2.1. Determinants of workplace spirituality 

2.1.1. Scenario in India 

Workplace spirituality is a multifaceted concept that is interpreted differently across cultures and 

circumstances. Spirituality has been interpreted in a variety of ways due to its cultural sensitivity. Every 

society's socio-cultural and religious prism transforms the idea into its reality. This research aims to 

provide a picture of spirituality as seen by India's working professionals. Because India is home to a 

diverse range of spiritual and religious traditions, it has its own socially constructed and individually 

shaped spirituality. 

Spirituality, according to Krishnan (2007), is described as "the oneness with all other entities." He 

contends that spirituality is the confluence of three elements: an individual’s personal understanding and 

belief systems, his or her internal existence and inner self, and his or her external life and institutional 

engagement. The Upanishads' teachings on the oneness of all beings in the universe significantly 

inspired his thinking. In the Indian context, Sharma (2007) suggests another key construct of spirituality at 

work. Further, he develops a model on order to better understand the individual spirituality. His approach 

to practical spirituality, which he calls SS*PS, is an abbreviation that stands for both "spiritual synergy" 

and "positive spirit". This model creates positive mental attitude, thought-action cycle, and karma. 

In the empirical paper "Facilitating workplace spirituality: lessons from Indian spiritual traditions”. 

According to Pardasani et al.`s (2014), Indian spiritual teachings include a wealth of wisdom that can be 

used to give a solid spiritual platform for contemporary organization. Additionally, it can assist in the 

fostering of workplace spirituality attributes in the same way as these qualities are described by their 

western equivalents. The study says Karma Yoga, Loksangrah, Guna, daivisampat, and the Pancha 

Kosha model can increase workplace spirituality. Meaningful work, connection, self-transcendence, 

values alignment, holistic growth, and development are all listed. 

Pandey et al.`s (2016) carried out a survey that postulated WPS in the Indian context. As four 

dimensions of WPS, they conceptualize Swadharma, Loksangraha, authenticity, and sense of 

community. The Bhagavad Gita introduces the notions of Swadharma and Loksangraha. Swadharma, 

according to these authors, includes both purposeful and meditative work. Employees engaged in 

contemplative labour are so absorbed in their work that there is no distinction between them and the work 

they do (Garg, 2017). 

Pradhan et al.`s (2016) developed a valid and reliable scale that included academic and industry 

professionals. The 44-item scale examining diverse aspects of spirituality at work was completed by 361 

executives working in industrial and service organizations across the Indian subcontinent. Spiritual 

orientation, compassion, meaningful work, and value alignment were discovered by exploratory factor 

analysis to be the four different determinants that make up the novel instrument of workplace spirituality. 

In the same in the anther study conducted by Pradhan et al.`s (2016) found that Employees' affective 

organizational engagement and job satisfaction are positively impacted by workplace spirituality.  

An investigation done by Kumar, (2018) identified the following elements as primary dimensions of 

workplace spirituality in the school system: meaningful job, meaningful life, interpersonal relationship, and 

working environment. The findings clearly show that meaningful work, followed by interpersonal 

interactions, is the most essential part of workplace spirituality. Consistent with this Garg (2018) examines 

six elements of workplace spirituality on three aspects of organizational commitment that is Affective, 
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normative, and continuous commitment. Swadharma, Lokasangraha, genuineness, feeling of community, 

Karma capital, and Krityagyata are the six characteristics of workplace spirituality that were examined in 

this study. The paper has contributed to the topic of workplace spirituality by introducing another construct 

of Indian spirituality, Krityagyata, to the existing literature. Employees who sense community in their work 

teams, sincerely believe they are engaged in meaningful and meditative work (Swadharama), realise they 

are engaged in a task that benefits society (Lokasangaraha), and believe their values, ethics, and 

orientation are aligned with those of the organisation (Authenticity) have higher affective, normative, and 

continuance commitment. Iyer (2018) researched Indian female nurses' workplace spirituality and job 

contentment. Transpersonal Caring Healing was employed. Workplace spirituality includes community, 

job meaning, inner life, and corporate principles. Community and organisational principles are key to job 

satisfaction. 

Sukhani & Jain (2019) carried out a survey to understand the process by which an individual may 

comprehend the significance of their work and get insight into characteristics of spirituality at the 

workplace in the commercial bank. Authors defined Workplace spirituality by four determinants: 

meaningfulness of work, sense of community, matching individual and work values, sense of community, 

and engaging employees, in this present study. It has already been found that both organizations have 

the same level of workplace spirituality. It is also important to note that these characteristics have a 

significant influence on the well-being of the workforce. 

Bhardwaj & Jamal (2020) studied the link between workplace spirituality and employee performance in 

India. The study explored gender's moderating effect between workplace spirituality and employee 

performance. Structured equation modelling and process macro found a positive link between spirituality 

at work and employee performance, whereas gender played a minimal influence. 

According to the findings of Dubey et al. (2020), the aspects of workplace spirituality known as 

mindfulness, transcendence, and sense of community were found to be strong predictors of employee job 

satisfaction. This suggests that organizations should place a greater emphasis on implementing these 

dimensions to improve employee job satisfaction. Further the study also depicts that employee leadership 

is strongly linked to mindfulness and a sense of community. To accomplish goals like effective leadership 

and long-term organizational success, it is important for companies to take a more active role in the 

process of cultivating an atmosphere that incorporates all these qualities. Furthermore, the results 

disclosed that mindfulness, transcendence, and a sense of togetherness were all significantly associated 

to employees' corporate citizenship behavior, suggesting that businesses should place a greater 

emphasis on harnessing these traits to foster a sense of belonging among workers. This research 

summarizes workplace Spirituality into six dimensions, both theoretically and empirically, with a focus on 

Indian employees as the sample group. This research-based document discusses how spirituality helps 

employees and boosts company performance. a) Spirituality improves employees' engagement, well-

being, and quality of life. b) Spiritual separation is linked to work disengagement. c) Spirituality in the 

workplace gives workers purpose, achievement, and meaning. d) Employees feel more connected, caring 

for others, and part of a community when they practice spirituality. To further comprehend the direction of 

this research, consider spirituality in the workplace and HR's involvement in its implementation. 

Workplace Spirituality helps people comprehend the meaning and purpose of their career, create inner 

connections via long-term friendships, and align personal aspirations with company standards. 

Interpersonal communication training may be essential to establish corporate spirit (Indradevi, 2020). 

 

2.1.2. Scenario in China 

The explanation of workplace spirituality's influencing variables concentrates on individual work 

attitudes, organizational performance (Geh et al., 2010), and so on, with little consideration of spiritual 

leaders or cultural level. In China the study on workplace spirituality is still in its early stage which 

primarily focuses on foreign studies.  
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Sheng & Chen (2012) did a study to know the "Chinese Viewpoint on Workplace Spirituality." 

According to the findings, the cause - effect association here between workplace spirituality and Chinese 

attitudes is constantly evolving. Beginning with environmental interpretation, an individual would reflect 

and engage in workplace spirituality practices, which would then influence his or her self-perceptions, 

interpersonal connections, and external settings. After all, a change in surrounds would have a reversible 

effect on how people interpret their circumstances. It can be deduced that external factors will have an 

impact on an individual's understanding of the surroundings and restructure the consequence of 

workplace spirituality. The reason will then elicit a new cycle of introspections, behaviors, self-feelings, 

interpersonal relationships, and external environments, repeatedly. 

Jiang et al.`s (2014) presented their findings at a conference titled "The effect of public workers' 

workplace spirituality on organizational citizenship behavior in the Chinese context." According to the 

findings of regression analysis, two facets of workplace spirituality i.e., A feeling of community and 

connection between corporate and individual values impacted organizational citizenship. In addition, 

workplace spirituality showed a greater explanatory power in organizational citizenship practices. The 

purpose of work, a sense of community, and value alignment were three requirements of workplace 

spirituality. In a similar study, Jianglin Ke et al. (2017) found workplace spirituality is primarily practiced in 

the west, with little evidence of Chinese background and little attention paid to university teachers, when 

considering Meaningful Work, Sense of Community, Alignment with Organizational Values, Employee 

Engagement, Vitality, Dedication, Focus, and Professional Commitment. University lecturers' workplace 

spirituality increased their involvement, with professional dedication as a mediator. The data suggest 

universities use a variety of spirituality approaches.  

Zhang (2018) intended to express how meaningful work, community, and value alignment improve 

employee Unethical Prosocial Behavior (UPB) directly and indirectly through job satisfaction. The study 

shows that Workplace Spirituality's two components are linked to Unethical Pro-organizational Behavior. 

According to this research, each of the three aspects of WPS is linked to a person's job satisfaction. In 

addition, work satisfaction mediates the link between WPS and UPB. 

Rashidin et al.`s (2019) approached Chinese faculty members to collect data. Spirituality increases 

professional engagement and job satisfaction among higher education faculty, according to the study. 

Regression findings reveal that workplace spirituality affects employee engagement and job satisfaction. 

A t-test shows that gender differences are only significant by department and slightly by designation. This 

study examined spirituality at work as a cause and effect for boosting employee engagement and 

contentment. 

Zhang et al. `s (2020) explored the “effect of workplace spirituality on creative teaching behavior: 

Intrinsic job contentment as a mediator”. Intrinsic job happiness influences workplace spirituality's effect 

on creative teaching. The study also found that educators' intrinsic work satisfaction affected their creative 

teaching style. 

 

2.1.3. Scenario in Malaysia 

In Malaysian study on workplace spirituality Abdullah et al.`s (2009) used three sets of questionnaires 

to explore the "Workplace Spirituality and Leadership Effectiveness among Educational Managers in 

Malaysia". Ashmos & Dunchon (2000) describe spirituality at work as knowing employees have an inner 

existence cultivated by meaningful work in community. Individual spirituality at work includes community, 

work meaning, inner life, work unit community, and meaningful work. Ashmos & Duchon (2000) believe 

the Significance and Purpose of Job questionnaire encompasses informants' personal experiences such 

inner life, job purpose, and work community. This study concluded that workplace spirituality improves 

leadership. Leadership affects teacher happiness, devotion, and department performance. 

Norazuwa Mat et al. (2012) discovered that workplace spirituality influences teaching effectiveness. 

Workplace spirituality relates to teaching efficacy via inner life, meaningful work, and community. This 
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article analyses how workplace spirituality affects academician teaching performance in Malaysian public 

institutions. 

Soha et al. (2016) studied workplace influence, community, and spirituality in relation to organizational 

performance. This study aims to examine the organizational elements that affect secondary school 

teachers in Northern Malaysia. Using these variables as independent variables, this research analyses 

how workplace spirituality affects feelings of community and how individual spirituality affects Secondary 

School teachers' organizational performance. The findings revealed that job influence elements have a 

considerable impact on secondary school organizational performance. 

Omar & Ahmad (2016) conducted a study to explore “the experience of spirituality at work among 

community service personnel in a public sector organization” Spiritual components studied include 

meaningful employment, a sense of community, and the matching of individual aspirations with 

organizational objectives. The findings suggest that the community service organization under 

investigation provides a conducive environment for employees to experience spirituality. 

Pitchay et al.`s (2018) conducted a survey to examine if workplace spirituality exists in non-profit 

organizations that focus on education, and the second goal is to see how workplace spirituality might help 

teachers improve organizational commitment. The analysis displays spirituality in the workplace. All levels 

of workplace spirituality predict emotional and normative commitment. This shows how workplace 

spirituality encourages academicians to go above and beyond. 

Irum et al. (2020) study the relationship between workplace spirituality and turnover intentions among 

Malaysian bank workers. The predicted model fits the facts. Direct connection analysis and SEM assist 

elucidate causal links between workplace spirituality and banking personnel' turnover intentions. In 

Malaysian banking, workplace spirituality significantly affected turnover intention. This study uses WPS 

and its three characteristics as independent variables, with emotional commitment as a mediator. 

A Study entitled "The Experience of Workplace Spirituality: Do Age and Educational Attainment 

Matter?" published by WanYunan, Ahmad & Omar (2017). Meaningful work, feeling of community, and 

value alignment were three features of workplace spirituality that were studied. The research also 

contrasts spiritual experiences between younger and older employees, as well as individuals with 

different levels of education. Workplace spirituality is quite prevalent in all three aspects, but especially so 

in meaningful employment. Employee age did not have a substantial impact on workplace spirituality, but 

employee educational achievement did. Employees with a college or university education had a better 

experience of workplace spirituality in all three aspects than their peers with a high school education. 

Workplace spirituality (WPS) has been linked to a variety of benefits, including the ability to lessen 

work–family conflict, in consonance with Hassan et.al (2020). Individual religiosity has been shown to 

influence work–family enrichment in previous studies. This study collected data from two public 

organizations using questionnaires, which obtained an 81% response rate. Previous studies 

demonstrated a substantial correlation between Work Family Enrichment (WFE) and workplace spirituality 

(inner life, meaningful job, and sense of community). The substantial impact of feeling of community on 

WFE is believed to be attributable to the collectivist culture of Malaysians. To strengthen work–family 

enrichment, consider community, especially in a religious and collectivist country. 

 

2.1.4. Scenario in Pakistan 

In the scenario of Pakistan, an Islamic nation, Naseem et al. (2020) examines the link between 

organizational virtue and workplace spirituality, with perceived organizational support functioning as a 

moderator. The study discovered a statistically significant relationship between organizational virtue and 

workplace spirituality, as well as a partial mediator in the form of perceived organizational support. 

Ahmad, Shamin, and Malik (2017) examine workplace spirituality in Pakistani organizations and its 

connection to employee attitudes anticipated to be recognized on the job, such as organizational 

commitment, intrinsic job satisfaction, organizational-based self-esteem, and job participation. The study 
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compares meaningful work, feeling of community, and alignment with organizational principles to 

organizational commitment, intrinsic job satisfaction, organizational-based self-esteem, and job 

participation. Profitable businesses' workers reported more workplace spirituality than non-profits'. The t-

test showed a significant mean difference between groups. 

Noor & Arif's (2011) paper investigate the effects of workplace spirituality among Pakistani medical 

professionals. It also includes a conceptual foundation for organizational spirituality and personal 

spirituality. The goal was to learn about the real-life experiences of medical professionals working in 

various medical Centre’s, as well as the spiritual components they encountered during their careers. The 

main outcome was determined after examining the responses of the participants: job satisfaction. These 

medical workers can regard these effects as a positive component of workplace spirituality, according to a 

content analysis of the data. Finally, the article reports on the findings and outcomes of a qualitative study 

that investigated how these medical professionals incorporate spirituality into their work. 

Ullah, Ahmad & Naheed (2020) In Pakistan, the current study focuses on the underappreciated aspect 

of workplace spirituality. Integrity, honesty, and humility are spiritual qualities that have been shown to 

affect work performance and long turnover. Furthermore, the study investigates the influence of 

demographic variables (work kind and profession) in regulating the link between the variables`. According 

to the research, workplace spirituality has a major impact on organizational dedication. The relationship 

between workplace spirituality and organizational devotion, on the other hand, is controlled by the 

profession and nature of the job. 

Sitwat & Awan (2014) studied the relationship between workplace spirituality, self-esteem, and mental 

health practitioners' psychological well-being. The study found a link between workplace spirituality and 

mental health professionals' self-esteem and well-being. Self-esteem and spirituality are factors of 

occupational mental health. 

Abdullah, Yasir, and Faheem (2017) started a study with the goal of determining the influence of 

workplace spirituality on job-related consequences like job satisfaction and performance. This study looks 

at two dimensions of workplace spirituality: personal spirituality and organizational spirituality. A cross-

sectional study was done utilizing a survey and a questionnaire to analyze the influence of spiritual values 

on workers' employment outcomes. Employees in Pakistani social welfare organizations reported higher 

job satisfaction and performance when spiritual values were present at work, according to the findings of 

the study. 

 

3. Discussion 

The present study has identified the several determinants of workplace spirituality based on the study 

investigation in the area considering Asian countries. The above discussion highlights the role of 

workplace spirituality. The challenge at hand is to figure out how spirituality and culture interact. From the 

perspective of cultural variety, the question is not whether spirituality is more important in one culture than 

another, but how spirituality is recognised, incorporated, and celebrated across the community. It is 

broadly acknowledged that understanding indigenous belief systems as they relate to spirituality and 

religion is required for a working knowledge of cultures.  

There is indeed a realistic reason to investigate workplace spirituality and diversity. Workplace 

spirituality and diversity, to name a few, have real-world implications for inter-organizational relationships, 

creativity, innovation, efficiency, commitment, and job satisfaction. MacDonald (2011) also pointed out 

that there is no research evidence suggesting the applicability of the conceptualization of spirituality form 

one culture across different cultures and languages. He further pointed out that differences in languages 

and language descriptors could result in different dimensions of spirituality. The analysis shows that Vedic 

tradition significantly emphasis on the spiritual aspects of human being.  

Firstly, the review focuses on traditional Indian thoughts such as Swadharma and Loksangraha have 

direct bearing on Workplace Spirituality. Swadharma comprises two terms – ‘swa’ which means self and 
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‘dharma’, as per the Bhagavad Gita, means duty of an individual (Bhawuk, 2011). On the other hand, 

Loksangraha is characterized as “binding people together, protect them to achieve the welfare of the 

society, and lead them on the self-realization path” (Pandey et al, 2016, p. 4). There are several another 

determinants identified in all research conducted in India, which is almost same in all article such as an 

individual’s personal understanding and belief systems, his or her internal existence and inner self, and 

his or her external life, institutional engagement, compassion, establishing inner connection through long-

term connections with coworkers, harmonizing personal ideals with organizational values, meaningful 

work, Interconnectedness, Transcendence of self, Holistic growth and development, Swadharma, 

Lokasangraha, genuineness, feeling of community, Karma capital, and Krityagyata. We can clearly see 

that in Indian context most of the research focus on the traditional concept of workplace spirituality 

derived from Geeta. 

When we look in the Chinese context, we found that Buddhism has been practiced as a religion in 

China. By Practicing Buddhism virtues such as compassion, mindfulness, and letting go of the self (or no 

self) one can achieve happiness and satisfaction through job. Chinese views on workplace spirituality's 

causes and influences are constantly circulating. An individual introspects and practices spirituality at 

work based on environmental factors, self-feelings, interpersonal interactions, and external settings. 

Compassion and mindfulness, two fundamental Buddhist characteristics, are two connected spiritual 

aspects that have a direct impact on employees in modern organizations. Mindfulness, according to the 

Bhagavad Gita, is a stage wherein all desires access a person's mind without causing him or her any 

discomfort. The Buddha's teaching is similar. Becoming mindful, as according to Buddhist teachings, is 

not just about preventing thoughts, emotions, wants, feelings, or sensations from emerging in one's mind. 

It's the ability to become unaffected by such things. Some other dimensions of workplace spirituality are 

also immersed in Chinese organisations i.e., Meaningful Work, Alignment with Organizational Values, 

Employee Engagement, Sense of Community, Vitality, Focus, Professional Commitment and Dedication.  

Further the review explored the various dimensions and their outcomes on organizational outcomes in 

Malaysia. Since 1996, spirituality principles have been widely used in Malaysian organisations. 

Consultation (musyuawarah), partnership (gotong-royong), perfection (al falah), personal refining (adab), 

and accountability (amanah) are all spiritual notions which are mostly practice in Malaysian community 

(Bajunid, 1996). The goal of propagating these principles, as well as other concepts like "zero defect," 

was to ensure that educational managers at all levels in Malaysia shared a common managerial vision to 

achieve the goals of providing exceptional and world-class educational services (Abdullah, 2003). The 

research shows that “community (COM)”, “meaning at work (MW)”, “inner life (IL)”, “work unit community 

(WUC)”, and “work unit and meaningful work (WUMW)”, “Positive Organizational Purpose” identified as 

the most prevalent and explored factors among the employees.  Malaysians' collectivist culture is thought 

to be to blame for the considerable influence of sense of community on Work Family Enrichment. 

Lastly the article identified the role of workplace spirituality in Pakistan. Pakistan's corporate sector is 

likewise embracing a new paradigm of faith and spirituality in the workplace. It's just a simply a matter of 

time before the company that develops its own vision, mission, and values based on spirituality gains a 

competitive advantage in Pakistan's economic sector. The above review clearly shows that the ideas of 

spirituality and faith within an organization are being followed and the employees are getting benefits from 

it.  A study by Abdullah et al.`s (2017) talked about the two dimensions of workplace spirituality i.e., 

individual spirituality and organizational spirituality. Further several studies identified the most common 

dimensions such as Integrity, meaningful work, honesty, humanity, a sense of community, and alignment 

with organizational values are all desirable characteristics. 

 

4. Conclusions 

The current study sought to investigate the diverse prevailing determinants of workplace spirituality in 

Asian countries: India and Pakistan, Malaysia, as well as China. Based on a thorough review of the 
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literature on workplace spirituality research conducted in various organisations in selected Asian 

countries, it concludes that studies on workplace spirituality conducted in India reveal lokshangraha as 

one of the dimensions of workplace spirituality; it is about welfare of all the people of the society. Pandey 

et al. (2016) argued that Loksangraha also includes an individual's concern for social and natural 

environment. Another important determinant which is prevalent in almost all Asian countries is inner 

calmness- “a state in which one feels deeply at ease, maintains equanimity, is free of hurt, attachment, 

grief, or delight, and enjoys blissfulness”.  

In the Western setting, a sense of community, connection, or interdependence among employees has 

been highlighted as significant determinants of WPS. Sense of Collaboration and Interconnectedness 

looked to be two separate dimensions in the Asian setting; however, Interconnectedness was discovered 

to be a broader idea than that which is similar in almost all Asian countries. 

Inner life of the employees also identified as the important aspect of workplace spirituality. Acceptance 

of Inner Life is the recognition of soul in the employees. Alignments between individual and organisational 

values, as well as Meaningful Work, are two more characteristics of workplace spirituality that are widely 

seen in Asian cultures. Scholars argued that when employees' ideals and the values of the company in 

which they work are aligned, they feel better about working in that organisation. Besides that, a mindful 

focus on the task without any kind of selfishness for the accomplishment allows one to align his or her 

principles with the organisational values. As a result, if a person is duty-oriented, he or she will not only 

consider his or her work more meaningful, and moreover his or her principles are associated with 

company principles. As a nutshell, if a person is duty-oriented, he or she will not only consider his or her 

work more meaningful, and moreover his or her principles are associated with company principles. 

 

References  

 

[1] Abdullah, I., Yasir, H., & Faheem, M. A. (2017). Role of Workplace Spirituality in Achieving the 

High Job Performance and Job Satisfaction: Employees of Social Welfare Organizations of 

Pakistan. Muslim Perspectives, 2 (1). 

[2] Ahmad, A., & Omar, Z. (2016). Workplace Spirituality among Malaysian Community Service 

Employees in the Public Sector. Asian Social Science, 12, (9). 10.5539/ass.v12n9p193 

[3] Ahmad, A., & Omar, Z. (2016). Workplace Spirituality and Occupation: A Study of Employees in 

Higher Education Institutions. Proceedings of the 2016 International Conference on Humanities 

and Social Science. Atlantis press.  https://doi.org/10.2991/hss-26.2016.27. 

[4] Arnet, J. J. (2008). The Neglected 95%: Why American Psychology Needs to Become Less 

American. American Psychologist, 60, 602-614. 10.1037/0003-066X.63.7.602 

[5] Ashfaq, M., Mustapha, I., & Irum, S. (2020). The Impact of Workplace Spirituality on Turnover 

Intentions in Malaysian Banking Sector. European Journal of Molecular & Clinical Medicine, 07 (3), 

197-219 

[6] Ashmos, D.P., and Duchon, D. (2000). Spirituality at work: A conceptualization and measure. 

Journal of Management Inquiry, 9(2), 134–144. http://dx.doi.org/10.1177/105649260092008.  

[7] Augsburger, D. W. (1986). Pastoral Counseling across Cultures. Philadelphia, PA: The 

Westminster Press. 

[8] Awan, S., & Sitwat, A. (2014). Workplace Spirituality, Self-esteem, and Psychological Well-being 

among Mental Health Professionals, Pakistan Journal of Psychological Research. 29 (1), 125-149. 

[9] Bajunid, I. A. (1996). Preliminary explorations of indigenous perspectives of educational 

management: The evolving Malaysian experience. Journal of Educational Administration, 34 (5), 

50-73. https://doi.org/10.1108/09578239610148278. 

http://dx.doi.org/10.5539/ass.v12n9p193
https://doi.org/10.2991/hss-26.2016.27
http://dx.doi.org/10.1037/0003-066X.63.7.602
http://dx.doi.org/10.1177/105649260092008
https://doi.org/10.1108/09578239610148278


Rivista Italiana di Filosofia Analitica Junior  Vol 14, No. 1 (2023)  

ISSN: 2037-4445  
 

https://rifanalitica.it 
915 

[10] Barry, C. M., Nelson, L., Davarya, S., & Urry, S. (2010). Religiosity and spirituality during the 

transition to adulthood. International Journal of Behavioural Development, 34(4), 311–

324. https://doi.org/10.1177/0165025409350964.  

[11] Bharadwaj, S. & Jamal, M. T. (2020). In Search of Spiritual Workplaces: An Empirical Evidence 

 of Workplace Spirituality and Employee Performance in The Indian IT Industry. International 

Journal of Scientific & Technology Research, 9(3), 1116-1124. 

[12] Bhawuk, D. P. S. (2011). Spirituality and Indian Psychology: Lessons from the Bhagavad-Gita. 

Springer Science & Business Media.  

[13] Christopher, J. C. (2005). Situating Positive Psychology. Naming and Nurturing. The e-Newsletter 

of the Positive Psychology Section of the American Psychological Association’s Counseling 

Psychology Division, 17 (2), 3-4. 

[14] Constantine, M., & Sue, D. W. (2006). Factors Contributing to Optimal Human Functioning of 

 People of Colour in the United States. The Counselling Psychologist, 34, 228-244. 

https://doi.org/10.1177/0011000005281318. 

[15] Cooper-White, P. (2007). Many Voices: Pastoral Psychotherapy in Relational and Theological 

Perspective. Minneapolis, MN: Fortress Press. 

[16] Dubey, P., Pathak, A. K., & Sahur, K. K. (2020). Effect of Workplace Spirituality on Leadership, 

 Job Satisfaction and Organisational Citizenship Behaviour: An Analytical Study in  Private 

Manufacturing Firms. International Journal of Psychosocial Rehabilitation,  24(8), 1475 - 

7192. https://doi.org/10.37200/IJPR/V24I8/PR280732.  

[17] Dy-Liacco, G. S., Kennedy, C., Parker, D., & Piedmont, R. L. (2005). Spiritual Transcendence 

 as an Unmediated Causal Predictor of Psychological Growth and Worldview among 

 Filipinos. Research in the Social Scientific Study of Religion, 16, 261-285. 

 http://www.brill.nl/publications/research-social-scientific-study-religion. 

[18] Fukuyama, M. A., & Sevig, T. D. (1999). Integrating spirituality into multicultural counseling. 

 SAGE Publications, Inc., https://dx.doi.org/10.4135/9781452231945.   

[19] Garg, N. (2017). Workplace Spirituality and Employee Well-being: An Empirical Exploration. 

 Journal of Human Values, 23(2), 129–147. https://doi.org/10.1177/0971685816689741.  

[20] Garg, N. (2018). Workplace Spirituality and Organizational Commitment: An Empirical Exploration. 

Purushartha, 10 (2).  

[21] Glendinning, T., & Bruce, S. (2006). New Ways of Believing or Belonging: Is Religion Giving 

 Way to Spirituality? The British Journal of Sociology, 57, 399-414. 

https://doi.org/10.1111/j.1468-4446.2006.00117.x.  

[22] Hassan, Z., Tnay, J. S., Sukardi Yososudarmo, S. M., & Sabil, S. (2021). The Relationship 

Between Workplace Spirituality and Work-to-Family Enrichment in Selected Public Sector 

Organizations in Malaysia. Journal of religion and health, 60(6), 4132–4150. 

https://doi.org/10.1007/s10943-019-00971-y.  

[23] Soha, H.M., Osman, A., Salahuddin, S.N., Abdullah, S., & Ramlee, N.F. (2016). The Relationship 

of Work Influence, Sense of Community, and Individual Spirituality towards Organizational 

Performance. Procedia. Economics and finance, 35, 591-596. 10.1016/S2212-5671(16)00072-1. 

[24] Hill, P. C., & Pargament, K. I. (2003). Advances in the Conceptualization and Measurement of 

 Religion and Spirituality: Implications for Physical and Mental Health Research. American 

Psychologist, 58,64-74. https://doi.org/10.1037/0003-066X.58.1.64.  

[25] Indradevi, D. (2020). Workplace Spirituality: Successful Mantra for Modern Organization. Journal 

of Critical Reviews, 7(6), 437-440, 10.31838/jcr.07.06.77.  

[26] Iyer, R. D. (2018). An Examination of the Relationship between Some Aspects of Workplace 

Spirituality and Job Satisfaction among Female Nurses in India. South Asian Journal of 

Management, 25, 2, 167- 188. 

https://psycnet.apa.org/doi/10.1177/0165025409350964
https://doi.org/10.1177/0011000005281318
https://doi.org/10.37200/IJPR/V24I8/PR280732
http://www.brill.nl/publications/research-social-scientific-study-religion
https://dx.doi.org/10.4135/9781452231945
https://doi.org/10.1177/0971685816689741
https://doi.org/10.1111/j.1468-4446.2006.00117.x
https://doi.org/10.1007/s10943-019-00971-y
https://doi.org/10.1037/0003-066X.58.1.64
http://dx.doi.org/10.31838/jcr.07.06.77


Rivista Italiana di Filosofia Analitica Junior  Vol 14, No. 1 (2023)  

ISSN: 2037-4445  
 

https://rifanalitica.it 
916 

[27] Jiang-lin, K., Ping, K., Yan-nan, Z., & Xiao-li, Y. (2014). The effect of civil servant’s workplace 

spirituality on organizational citizenship behaviour in the Chinese context. 2014 11th International 

Conference on Service Systems and Service Management (ICSSSM), 1-5. 

[28] Ke, J. L., Zhang, F. J., Yan, X. C., & Fu, Y. (2017). The Effect of University Teachers ‘Workplace 

Spirituality on Employee Engagement: Professional Commitment as Mediator. Creative Education, 

8, 2147-2154. https://doi.org/10.4236/ce.2017.813145.  

[29] Ke, J., Zhang, J., & You, J. (2020). Effect of workplace spirituality on creative teaching behaviour: 

Intrinsic job satisfaction as a mediator. Social Behaviour and Personality: An international 

journal, 48(6), e9158, https://doi.org/10.2224/sbp.9158.  

[30] Krishnan, V.R. (2007). Effect of transformational leadership and leader’s power on follower’s duty-

orientation and spirituality. Great Lakes Herald, 1 (2), 48–70. 

[31] MacDonald, D. A. (2011). Studying spirituality scientifically: Reflections, considerations, 

recommendations. Journal of Management, Spirituality & Religion, 8(3), 195-210, 

https://doi.org/10.1080/14766086.2011.599145.  

[32] Malik, S. A., Shamin, E., & Ahmad, M. (2017). Measuring Workplace Spirituality and Employee 

Work Attitudes in Profitable versus Non-Profitable Organizations of Pakistan. Pakistani Journal of 

Psychological Research, 32, (2), 603-622. 

[33] Preziosi, R.C., & Marschke, E. (2011). How Sales Personnel View the Relationship between Job 

Satisfaction and Spirituality in the Workplace. Journal of Organizational Culture, Communications 

and Conflict, 15, 73-112. 

[34] Marschke, E., Preziosi, R., & Harrington, W. (2009). Professionals And Executives Support a 

Relationship Between Organizational Commitment and Spirituality in The Workplace. Journal of 

Business & Economics Research (JBER), 7(8), 33-48. https://doi.org/10.19030/jber.v7i8.2320.  

[35] Mat, N., Romli, R, Mat, No., & Noor, M. D. (2012). Modelling Workplace Spirituality and Teaching 

Effectiveness for Academician in Malaysia. International Journal of Business and Management 

Studies. 4 (1), 157-164.   

[36] Mitroff, I. I., & Denton, E. A. (1999). A spiritual audit of corporate America. San Francisco: Jossey-

Bass. 

[37] Naseem, R., Akhtar, Q., & Akram, M. (2020). Impact of Organizational Virtuousness on Workplace 

Spirituality with the Mediating Role of Perceived Organizational Support.  Journalof Management 

and Research, 7(2), 75-103. https://doi.org/10.29145/jmr/72/070203.  

[38] Noor, S., & Arif, S. (2011). Achieving Job Satisfaction VIA Workplace Spirituality: Pakistani 

Doctors in Focus. European Journal of Social Sciences, 19 (4). 

[39] Fachrunnisa, O., & Adhiatma, A. (2014). The Role of Workplace Spirituality and Employee 

Engagement to Enhance Job Satisfaction and Performance. International Journal of 

Organizational Innovation, 7(1), 15-35. 

[40] Ortiz, L., Villereal, S., & Engel, M. (2000). Culture and Spirituality. Social Thought, 19, 21-26. 

https://doi.org/10.1300/J131v19n04_02.  

[41] Pandey, A., & Gupta, R. K. (2008). Spirituality in Management: A Review of Contemporary and 

Traditional Thoughts and Agenda for Research. Global Business Review, 9(1), 65–83. 

https://doi.org/10.1177/097215090700900105.  

[42] Pandey, A., Gupta, R. K., & Kumar, P. (2016). Spiritual climate and its impact on learning in teams 

in business organizations. Global Business Review, 17(3_suppl), 159S-172S. 

[43] Pardasani, R., Sharma, R. R., & Bindlish, P. (2014). Facilitating workplace spirituality: Lessons 

from Indian spiritual traditions. Journal of Management Development, 33(8/9), 847-

859. https://doi.org/10.1108/JMD-07-2013-0096.  

[44] Pargament, K. I. (2007). Spiritually Integrated Psychotherapy: Understanding and Addressing the 

Sacred. New York, NY: Guilford. 

https://doi.org/10.4236/ce.2017.813145
https://doi.org/10.2224/sbp.9158
https://doi.org/10.1080/14766086.2011.599145
https://doi.org/10.19030/jber.v7i8.2320
https://doi.org/10.29145/jmr/72/070203
https://doi.org/10.1177/097215090700900105
https://doi.org/10.1108/JMD-07-2013-0096


Rivista Italiana di Filosofia Analitica Junior  Vol 14, No. 1 (2023)  

ISSN: 2037-4445  
 

https://rifanalitica.it 
917 

[45] Pedersen, P.B. (1991). Multiculturalism as a Generic Approach to Counselling. Journal of 

Counselling and Development, 79, 6-12.  

[46] Pedrotti, J. T., & Edwards, L. M. (2009). Positive psychology within a cultural context (S. J. Lopez, 

Ed.). In S. J. Lopez & C. R. Snyder (Eds.), Oxford handbook of positive psychology (pp. 49–57). 

Oxford University Press. 

[47] Piedmont, R. L., & Leach, M. M. (2002). Cross-cultural generalizability of the Spiritual 

Transcendence Scale in India: Spirituality as a universal aspect of human experience.       

American Behavioural Scientist, 45(12), 1888–

1901. https://doi.org/10.1177/0002764202045012011. 

[48] Piedmont, R. L., Ciarrocchi, J. W., Dy-Liacco, G. S., & Williams, J. E. G. (2009). The Empirical and 

Conceptual Value of the Spiritual Transcendence and Religious Involvement Scales for 

Personality Research. Psychology of Religion and Spirituality, 1, 162-179. 

https://doi.org/10.1037/a0015883.  

[49] Rashidin, Md. S., Javed, S., & Liu, B. (2020). Empirical Study on Spirituality, Employee’s 

Engagement and Job Satisfaction: Evidence from China. International Journal of Public 

Administration, 43(12), 1042–1054. https://doi.org/10.1080/01900692.2019.1665066.  

[50] Seligman, M. E. P., & Csikszentmihalyi, M. (2000). Positive psychology: An introduction. American 

Psychologist, 55(1), 5–14. https://doi.org/10.1037/0003066X.55.1.5. 

[51] Shams, S., Sikandar, A., Kalsoom, U., & Khan, Sehrish. (2021). Workplace Spirituality in Relation 

with Organizational Commitment: Bank Employees, Nurses And University Faculty In Perspective. 

Palarch’s Journal of Archaeology of Egypt/Egyptology. 18(8), 4718-4727. 

[52] Sheng, C. W. (2008). Workplace Spirituality: A Study of its Cause and Effect in Organizational 

Context (1st year report, NSC-96-2416-H-263-001-MY3). Taiwan: National Science Council. 

[53] Sukhani, R., & Jain, A. (2019). Workplace Spirituality in Private Sector Banks of India: An 

Exploratory Analysis. Journal of Emerging Technologies and Innovative Research, 6 (6). 

[54] Tepper, B.J. (2003). Organizational citizenship behaviour and the spiritual employee. In Handbook 

of workplace spirituality and organizational performance. In R.A. Giacalone and C.L. Jurkiewicz 

(Eds), Handbook of workplace spirituality and organizational performance. Armonk, NY: M.E. 

Sharpe. 

[55] Ullah, Z., Ahmad, N., & Naheed, R. (2020). Workplace Spirituality in Relation with Organizational 

Commitment: Bank Employees, Nurses and University Faculty Perspectives. Journal of Xi'an 

University of Architecture & Technology,7(5). 

[56] WanYunan, R., Ahmad, A., & Omar, Z. (2017). The Experience of Workplace Spirituality: Do Age 

and Educational Attainment Matter? International Journal of Academic Research in Business and 

Social Sciences, 7 (7). http://dx.doi.org/10.6007/IJARBSS/v7-i7/3078.  

[57] Wilber, K. (2000). A Brief History of Everything. Boston: Shambhala Publications. 

[58] Zinnbauer, B. J., & Pargament, K, I. (2005). Religiousness and Spirituality, In R. F. Paloutzian, & 

C.L. Park (Eds.), Handbook of the Psychology of Religion and Spirituality (pp. 21-42). New York, 

NY: Guilford. 

[59] Zinnbauer, B. J., Pargament, K. I., & Scott, A. B. (1999). The emerging meanings of religiousness 

and spirituality: Problems and prospects. Journal of Personality, 67(6), 889–

919. https://doi.org/10.1111/1467-6494.00077.  

[60] Zohar, D. 1997. Rewiring the Corporate Brain, C.A.: Berrett-Koehler Publishers. 

 

https://psycnet.apa.org/doi/10.1177/0002764202045012011
https://doi.org/10.1080/01900692.2019.1665066
https://doi.org/10.1037/0003066X.55.1.5
http://dx.doi.org/10.6007/IJARBSS/v7-i7/3078
https://psycnet.apa.org/doi/10.1111/1467-6494.00077

